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Interior Building Renovation Project

Melrose Library Expansion

Georgetown Park

Florahome Park Historic Building

Comprehensive Plan Consultant

Citizen Serve Online Permitting

Ft Gates Ferry Landing
Bardin Bridge
Lake Susan Road Phase I

St. Johns Ave Resurfacing Palm Ave to
CSX Crossing (@ Palatka Fire Dept.

CR 310 Bridge Rehabilitation

Septic To Sewer Conversion

Dirt to Pave 2020

East Putnam Drainage and Flooding
Mitigation

St. Johns Ave Drainage Improvements
SR19 - CR309C

St. Johns Ave Multi-Use Trail

E Lar Ln. Drainage Project (Crescent Lake

Shores Dr)
Towles Rd Drainage

Count Wide Drainage Improvements

S. Palm Sidewalk - Druid St to Silver Lake

Dr

Saratoga Harbor Drainage Project

James A Long Elementary & Jenkins
Middle School Safe Routes to School

FY 21 Road Resurfacing Project

CR315 Resurfacing Project

Cell 4A Construction

Core borings have been obtained, the analysis has been provided to Commissioner Rawls for direction

Notice to Proceed was issued on 12/18/2020, Construction is expected to be complete in May 2021.

A notice to proceed was issued on 2/4/2021, construction is ongoing. The Project Completion Estimated date is late summer
of 2021.

Pavilion, Playground & Picnic Table installation are complete; Surveys to delineate wetlands have been obtained. Staff'is
exploring options with FCT & LWFC on potential revisions of the management plan and compliance of items for which are
obtainable.

Florahome Historic Association, under the direction of Mike Conroy are working to renovate the
Florahome Historic Clubhouse. We passed our inspection with the county building department. We are
now free to dry the building in to include reinstalling the windows and replacing exterior siding. We have
rebuilt the hallway that connects the two buildings complete with a new roofline.

We have bids in for plumbing, lighting, roofing, cabinetry, heating/air and Home Deport for

kitchen/restroom fixtures and appliances. We still need to get a bid for the electrical work. Strickland

Roofing told us they will donate labor for the new roofing if we pay for materials. We have submitted two

grants and are waiting for a response. Additionally, we recently hosted a trail event in which we raised
$1,900 and are planning to resume our annual Fall Heritage Festival in October.

The Comprehensive plan is on this mornings BOCC agenda. If approved, the BOCC will be asked to transmit
the updated Comprehensive Plane, Future Land Use Maps and Data & Analysis to DEO and other state/local
agencies for review.

Internal and external teams meet weekly to review and complete implementation of modules. IT is getting all parcel data and

GIS information for integration into the new system, teams are finishing the data transfer and review of forms. We anticipate

going live June of 2021

All required permits have been obtained, Public Works has developed the statement of work and bid
documents are being complied. A quote for lumber has been obtained.

Notice to Proceed was issued on 12/18/2020, construction is in progress, estimated completion date is October 23,2021
Contractor issued Notice to Proceed on April 12, 2021. The estimated date of completion is July 23, 2021

The City of Palatka's interlocal agreement has been approved by The City and is being presented to The

County during today Consent Agenda. The design is scheduled to be complete by June 2021.
90% plans and submittals approved by FDOT. Final permitting activities underway.

Bids for Construction activities were obtained May 21, 2021. Recommendations for award scheduled to be
presented to the BOCC during the June 8, 2021 Consent Agenda.

All three contractors have began construction phase of the project. 6 of the 17 roads have been completed.
they are Silver Beech Blvd, Magnolia St, North Beech St, Twin Lakes Blvd, Cypress Pt Circle, & Lakeview
Trail. Cinnamon Dr, & Hunter Rd are under underway

Construction Contracts awarded and coordination with the contractors is underway by Public Works.

Construction is planned to begin by June 25, 2021.

The completely executed supplemental agreement has been obtained. An addendum to expand the scope of
the professional engineering services required to complete the project is being presented to the BOCC
during today's Consent Agenda.

Change Order being reviewed by FDOT for consideration to provide Putnam County with additional
funding. Once a decision has been made by FDOT, the Change Order will be presented to BOCC for
execution. FDOT will provide the County with concurrence to begin construction after Change Order has
been approved.

Construction is substantially complete. Putnam County awaiting FODT's inspection report.

Recommendation to award construction contracts being presented during the June 8, 2021 BOCC Meeting

100% Design plans reviewed and approved by FDOT and Putnam County. Public Works is currently waiting
for funding agreement for Construction activities.

100% design plans approved by Public Works. Scheduled to advertise after permit requirements are complete.

Notice to Proceed issued to designer on November 5, 2020. 90% submittal scheduled for FDOT / Putnam County review on
May 2021. 100% submittal scheduled for FDOT / Putnam County review September 2021.

Pre-Construction meetings complete with all four contractors. NTP issued to all four contractors.

Completely executed FDOT agreement obtained. Bid documents underway for Professional Engineering

Services. Planned to advertise by the end of June 2021.
Construction of Cell 4a is ongoing. The major wet well is in place, lateral leachate lines are being

installed. Dirt layers are continuing to be placed. Liner material is being made. The project is 25%

completed, and we are still on schedule to be completed in September.




