Putnam County Projects

Project Title

July 2023 Update

Administration
Animal Control

Library
Library

Parks & Recreation

Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Public Works
Public Works
Public Works
Public Works

Public Works

Public Works

Public Works
Public Works

Public Works

Public Works
Public Works
Public Works
Public Works
Public Works

Public Works

Public Works
Public Works
Public Works
Public Works

Public Works
Public Works
Public Works
Public Works

Public Works

Public Works

Port Putnam
Facility

Palatka Library
Melrose Library

Jerry Bedenbaugh Park
Melrose Youth Sports Complex

John Theobold Sports Complex
South Putnam Sports Complex

East Palatka Community Park
Etoniah Community Park
Johnson Community Park

Ft Gates Ferry Landing
St. Johns Ave Resurfacing Palm Ave to
CSX Crossing @ Palatka Fire Dept.

CR 310 Bridge Rehabilitation
Septic To Sewer Conversion Phase IIT
Dirt to Pave 2021

Dirt to Pave 2022

Dirt to Pave 2023

East Putnam Drainage and Flooding
Mitigation - Phases 1 - 3

East Putnam Drainage and Flooding
Mitigation - Phase 4

St. Johns Ave Drainage Improvements
SR19 - CR309C

St. Johns Ave Multi-Use Trail

S. Palm Sidewalk - Druid St to Silver Lake
Dr

Saratoga Harbor Drainage Project (Gibbs
Ave)

James A Long Elementary & Jenkins
Middle School Safe Routes to School

CR315 Resurfacing Project

Port Buena Vista Waste Water Treatment
Plant Conversion and Sewer Main
Extension

Paradise Point Sewer System Hardening
and Generator Installation

Countywide Guardrail Installation,

Repairs, and Replacements

Countywide Road Resurfacing 2022
East Palatka Septic to Sewer Project Phase
4

Countywide Bridge Repairs - 2022
East Palatka Water Plant Retrofit Project
Bardin Ranchette Rd Resurfacing Project

San Mateo Water Extension Project

Nothern Putnam Drainage Project

The US Army Corps of Engineers’ economic feasibility study to demonstrate that a functioning port in Putnam County meets
the National Economic Development objective is ongoing with a completion date of July 2024. A successful determination will
pave way to the undergoing of dredging a navigable channel between the port and the federal waterway in the St John’s River
as well as a turnaround basin for commercial vessels.

Staff engineer is developing a scope of service to establish the bulkhead and dockage area structural viability. This step is
necessary to assist the US Department of Transportation’s Maritime Administration to determine if Putnam County’s Port
Infrastructure Development plan can be granted a National Environmental Policy Act exclusion or not. This determination

will dictate when the Federal grant funds will be made available to Putnam County.

The environmental branch of the US DOT’s Maritime Administration recently inspected the port facilities which met their
satisfaction. The results of this visit could help with the granting of a NEPA exclusion.

Port staff is currently conducting a port rate study to determine whether Putnam County’s rates need to be revised. Once
completed, the study’s findings will be shared with the Putham County Port Authority.

The design build contract with C&R Technical was approved by the BOCC at the July 11, 2023 meeting.

New flooring has been completely installed.

New flooring has been completely installed.

The playground equipment and shade structure has been ordered. Installation is scheduled to be complete by the end of
September.

Conduit and wiring have been installed. Poles are currently being installed. Lights will go on once poles are set on 2 fields.
All currently lit fields have been converted to LED sports lighting. Conduit has been run and awating installation of poles and
lights on 2 existing fields. The REP for field work and field renovations has closed and one bid was received. Rank order will
go before the Board at the August 22, 2023 meeting.

The LED lighting project is complete. Awaiting final aiming of lights on fields.

Basketball court resurfacing is complete. The shade structure and play gym installation is estimated to be complete by the end
of September

Swing set equipment has been ordered, installation is expected to be complete by the end of August

Shade structure has been ordered. Expected installation by the end of August.

Rehabilitation of the East side landing is complete. Coordination is underway to complete the minor repairs needed on the

west side landing prior to opening to traffic.

Construction bid documents have been sent to Procurement and advertisement is expected by the end of this week.

The installation of the pilings is substantially complete. The anticipated date of completion is October 5, 2023.
This project is complete.

This project is complete.

Design services for FY22 roads are underway. Advertisement for construction services is anticipated to be in October 2023.
FTOCUrement Ior aesign Services ol K123 roads 15 Underway. AJverusement Ior CONStruction Services 1s anticipated to be in

June 2024.

Phases 1-3, which included the clearing of obstructions within the drainage system near East Cracker Swamp Rd, Mill Creek,
and along Yelvington Rd, are complete.

Phase 4 design and bid documents are substantially complete. Advertisement for construction services is anticipated to be next
month.

The installation of the box culverts west of Kay Larkin is substantially complete. The lateral stormwater culverts and drainage
inlet structures are anticipated to be installed beginning this week. Coordination with DEO is underway to obtain additional
funding to expand the project eastward along St. Johns Ave and extend the deadline to December 2024.

The St. Johns Ave Drainage project's expansion of scope and funding has caused the construction of this project to be
postponed. Coordination with FDOT is underway to determine the best course of action.

Extended lead times of the electrical cabinet upgrades have delayed the project. The construction services are anticipated to
begin by December 2023 and the date of completion is March 2024.

Completed by in-house staff.
The pre-bid meeting for construction activities was completed last week and bids are due August 11, 2023.

90% design plans are anticipated to be submitted this week. Advertisement for construction services is anticipated for October
2023.

This contract for construction services has been awarded and the pre-construction meeting is scheduled for tomorrow. The

anticipated date of completion is April 2024.
Public Works is waiting for the amendment to extend the time and increase the funding.

Final punchlist items are being addressed and completion is set for next month.

Final punchlist items are being addressed and completion is set for next month.

Proposals for design services are due August 2 and evaluations are scheduled for August 18. A rank order is anticipated to be
presented to the BOCC in September.

Final punchlist items are being addressed and completion is set for next month.

The VFDs are anticipated to be on-site this week. Substantial completion is anticipated to be next month.

This project is complete.

Bids have been obtained for construction services to install waterlines in the Horse Landing area. Value engineering
procedures are underway to bring this project within budget.

Public Works has met with Ayers to discuss the project under the County's continuing services agreement and expects to have

a proposal for design services this week.



Depariment |Project Tite Notes

East Palatka Watermain Expansion - ARPA A proposal to complete the design services of expanding the County's watermain east along SR-207 to the Port Buena Vista
funded

Public Works

Water Plant is on this morning's agenda. Advertisement for construction services is anticipated to be in October.

The pipe inspection video was sent to procure rehabilitation services of the 78" drainage culvert under Ash St. A proposal is
anticipated to be obtained this week. The road reconstruction activities will be procured upon completion of the drainage
Public Works Ash St Drainage Project system rehabilitation.

Public Works Countywide Striping - FY23 Coordination with the awarded contractor is underway to complete these services by October.

HMGP Putnam County Blvd Lift Station ~ The BOCC executed funding agreement was sent to FDEM for execution. A proposal for design services is anticipated to be

Public Works Generator awarded in September.

Design services are underway and a list of proposed locations to spread the millings will be presented to the BOCC during the
Public Works Countywide Resurfacing - FY23 next meeting. Advertisement for construction services is anticipated to be in September.
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